
FACULTY/STAFF MEETING – March 2, 2022 

 

Rongerude called meeting to order at 5:35 pm 

Reviewed agenda 

Shared survey results which provided 92 responses 

The survey asked what faculty/staff are proud of: 

• Faced professional, personal and emotion barriers 
• Recreated fully functional course 
• Secured funding for project 

 Liaison Council will share survey results 

One of the survey questions addressed formal complaints 

• 3 people reported having reports filed again them resulting in disciplinary action 

 

Steve Freeman, Chair of the Appeals Committee of the Faculty senate provided insight into the 
resources that are available to faculty who are facing complaints. 

 Chapter 7 of the Faculty Handbook addresses faculty conduct 

Chapter 9 of the Faculty Handbook addresses grievance procedures 

 An appeal can be made for administrative decisions 

• Improper procedures followed, academic freedoms violated, arbitrary/capricious 
decisions were made  

Faculty have ability to appeal through Faculty senate 

The appeals process is outlined in the Faculty Handbook 

What cannot be appealed: conflict over PRS change, action plans that result from an 
annual review 

o Chapter 9 – cannot appeal decision made by a colleague 
 

o Chapter 7 – those go to provost office then faculty senate president and provost 
decide if it’s been appealed correctly; then decide peer committee who will 
review case 

Meuiller asked if conduct charges can be brought from individuals outside the university; the 
answer is no. 



Luz asked where disciplinary documents is kept. Disciplinary action documents are kept by 
college administrators and UHR. A decision hasn’t been made if those documents should be 
saved in Workday. 

Muecke asked if faculty have access to review files; does the Faculty Handbook address this 
question? No, not a lot of HR policies are in handbook. 

Rongerude asked if there are time constraints? Yes, 30 days from the date of decision or action 
that is being appealed. Timeline can be extended for extenuating circumstances. If there is 
progress and an informal resolution reached, the timeline can be extended, which is preferred. 

Faculty senate on appeals does not advocate for faculty. Its purpose is to review policy and 
claims of appeal then refer decision to provost. 

 

Heimir Geirsson, Chair of the AAUP provided insight into the role it plays in protecting faculty voices and 
academic freedom. Some important points are noted below: 

o Term-faculty have same access to process as tenured faculty 
o Can discuss policies with faculty and guidance 
o Resolutions are sent to personnel file, administrators 
o Chapter 7 of Faculty Handbook – burden of proof is on person seeking punishment 
o Once an appeal is made, burden of proof switches to faculty 

Muecke asked if there is data on how many non-corrective letters that are issued each year. 
Freeman answered that the provost office may have numbers 

Do dept chairs get training on how to write letters? There are resources available for them to 
get advice. 

Hauptmann asked if the department has the right to dismiss a complaint? Freeman replied that 
some complaints have a department chair as mandatory reporter; chairs don’t have to take 
action on every complaint that a faculty member brings. 

Luz asked if there is a way to provide restorative practice rather than corrective? Freeman 
answered that the Ombuds Office can help with conflict issues and help parties come to 
resolution. 

 

Mike Miller – College building remodeling 

Multistage effort – window replacement will begin soon but is being held up by supply chain 
issues; project may last through the fall. Try to get library and studio windows replaced during 
summer and faculty offices in fall. 

Putting in new carpet & painting for office spaces. DLR Group has been hired to meet with 
groups to discuss process. Conduct 4 different workshops with faculty & staff on how office 
spaces are used. Happening within a few weeks. 



 Looking at remodeling administrative suite; probably start next year (summer 2023) 

Remodeling the gallery -need to make it more inviting and work towards making it a world-class 
gallery 

Tomorrow CannonDesign group is coming back; last report was March 2020. They are looking 
specially at studio teaching. 

Muecke asked if there are options to not have carpet in offices? DLR may have different 
recommendations, according to Miller. 

Hauptmann inquired as to the scope of CannonDesign’s advice. They will look at future cohorts 
and spaces and determine how to best use what we have and whether or not an addition will 
need to be made to the building, per Miller. 

Rico-Gutierrez added that paid enough attention has been paid to facilities. The college has 
resources right now to make immediate improvements and look toward the future. 

 

Luis Rico-Gutierrez - College leadership change 

With Kane & Campbell stepping down as college deans, this is an opportunity to reevaluate how 
the college is administered. 

Gary Taylor is stepping down as Director of ISU Extension & Outreach Community and Economic 
Development program. The structure of the position may change. 

Chairs are encouraged to have conversations with faculty members about these changes 

Rongerude asked what should faculty consider. Rico-Gutierrez would like to know what the 
college may be missing for success of faculty, staff, students & community; are there some 
functions that are missing in the college that could be served by a new administrator? 

Hohmann remarked that there needs to be a distinction between the organizational chart and 
how to address college culture. How can we use the organizational chart to produce culture that 
we want? 

Rongerude asked faculty/staff to consider how to get more feedback . Sharma recommended 
including students in conversations. 

 

Meeting ended at 7:00 PM 


