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Written Report 

In the Fall 2020 a new classification and compensation system was implemented for all P&S staff. As we 
moved into 2021, some very significant and concerning issues around this implementation became 
apparent including:  

• Some staff members were put into compensation bands that had lower maximum earning 
potentials with no new clear pathway for career advancement. 

• Some staff members were now classified at a lower level than were previously and due to those 
new position requirements, these staff could never again get to that higher level; this is because 
the college is the smallest on campus and since some staff positions are one/two-person-teams, 
they would never be able to meet the requirement of supervising 3 lower level staff members, 
for example.  

• Some staff members were also changed from an exempt status to non-exempt status requiring 
clocking in and out each day even though they are salaried. The Workday system frequently 
does not allow staff to accurately input their true hours worked. 

• These issues all continue to be concerns to this day. 

Due to these effects of the reclassification, many staff members submitted formal requests and 
documentation to be moved into higher classification levels, but all were denied. 

The P&S Council spent much of the fall 2021 semester trying to resolve some of these still present issues 
with both HR and administration without much progress while also navigating a 25% change in staff 
members over the past academic year. While this event was part of a larger national conversation about 
the workforce, there were many internal factors that played into this. 

At the end of the fall semester, P&S staff were able to apply to the first round of the university wide 
Workflex program that gave staff the option to request working accommodations such as a hybrid work 
environment or different scheduled hours outside of regular university hours. We were happy to report 
that all of our college’s plans were approved at the end of the fall semester and went into effect this 
past January. Recently the council and staff have been providing the dean with feedback on leadership 



restructuring since these changes will affect all staff members either directly with a new supervisor for 
example or indirectly. We’re also waiting to hear back both on a university level and college level about 
any significant increases of salaries that might address inflation. 

P&S Staff are ending a year of a lot of changes and we’ll be going into the 22-23 year with many more, 
so as staff we continue to ask the faculty for their support and understanding.  

 

 
Additional Information 

2021-2022 P&S Staff Employment Changes 

• 9 P&S Staff members left the College of Design 
o 2 retirements 
o 2 accepted positions within another ISU unit 
o 5 accepted external positions  

• 12 P&S Staff members joined the College of Design 
o 4 Administrative Staff 
o 6 Student Services and Programs Staff 
o 1 Academic Support Staff 
o 1 Office Support Staff 

• 1 unfilled P&S Staff position 
o 1 Technical Support Staff 

 
P&S Council Sponsored Events and Professional Development 

• In the fall semester, the P&S Council sponsored a Supervisor Speaker Series to share information 
on staff roles and team goals within the college to all P&S Staff during our monthly meetings: 

o 9/17/2021 Supervisor Speaker Series presentation from Kevin Kane 
o 10/8/2021 Supervisor Speaker Series presentation from Mike Miller 
o 11/19/2021 Supervisor Speaker Series presentation from Cameron Campbell and Pam 

Boehm 
o 12/17/2021 Supervisor Speaker Series presentation from Seda McKilligan and Michelle 

Rasmussen 
• 10/27/2021 Staff Social Event: pumpkin decorating and desserts 
• 12/17/2021 Staff Social Event: luncheon from The Café  
• In the spring semester, the P&S Council sponsored ‘topics of interest’ presentations based on a 

staff survey sent out at the beginning of the semester: 
o 3/25/2022 Green Dot presentation from Carrie Giese 
o 3/31/2022 IPERS ‘Preparing for Your Retirement’ presentation from Kim Pinegar 
o 4/28/2022 TIAA ‘Money at Work’ presentation from Paige Philips 

• 3/8/2022 Staff Social Event: pizza lunch meet and greet new staff members 
• (Tentative week of) 5/23/2022 Staff Social Event: end of year lunch and ice cream social 

 


