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1. PREAMBLE 
 
We, the faculty and staff of the College of Design, value shared governance. We have prepared 
this document to establish the formal procedures for making decisions and policies concerning 
academic standards and practices; degree programs and curricula; management of resources and 
facilities; appointment, evaluation and advancement of faculty; review and assessment of 
administrators; support and dissemination of research; protection and promotion of the health, 
safety, collegiality and well-being of college faculty, staff and students; and any other matters 
that relate to our mission of design education, scholarship, research, practice, outreach and 
service. 

 
This list of subjects is not meant to be restrictive; college faculty and staff are free to express 
their will or opinion, individually or collectively, on any other matters as well. 

 
The functions and procedures described in this governance document are subordinate to the 
statutes and regulations of Iowa State University, the policies of the Board of Regents, State of 
Iowa, the Faculty Handbook maintained by the ISU Faculty Senate, and the Professional and 
Scientific policies and Merit policies outlined in the Iowa State University Policy Library. The 
material contained in the appendices, including mission statements, charts and descriptions of 
administrative positions, are provided for information purposes and are not considered binding or 
prescriptive. The formal decision-making arrangements described herein do not preclude other 
formal or informal processes that may be customary or useful among the faculty and staff. 
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2.1 Overview 
 
This section of the document defines the governance functions and procedures of the College of 
Design faculty and staff, including voting membership, college faculty-staff meetings, and the 
councils and committees of the college. 

 
2.2 Voting Members of the Faculty and Staff 

 
Voting members are defined as permanent and temporary college faculty at any academic rank. 
All staff are voting members in situations as designated in this document. 
 
2.3 College Faculty-Staff Meetings 

 
2.3.1 Overview 

 
The faculty and staff shall meet at least twice each semester as a group. Dates, times and 
locations of the two required meetings will be published at the beginning of each semester on the 
College of Design calendar and announced by e-mail to all voting faculty and staff. The Liaison 
Council will determine the date and number of meetings needed to conduct faculty and staff 
business. Notice of additional meetings will be in the same manner as the two required meetings 
and will be given no later than one week before the meeting. An agenda will be published in the 
same manner one week prior to a meeting. In addition to regularly scheduled meetings, the dean 
or the Liaison Council may call special meetings as needed to discuss matters of college concern. 
Robert's Rules of Order will be invoked, if necessary, in conducting college faculty-staff 
meetings. 

 
2.3.2 Organization of Meetings 

 
The agenda for college faculty-staff meetings will be developed and circulated by the Liaison 
Council. The chairperson of the Liaison Council will preside over regularly scheduled meetings. 
Taking attendance and minutes at the meetings and their distribution to college faculty and staff 
will be the responsibility of the Liaison Council. 

 
2.3.3 Purpose of Meetings 

 
College faculty-staff meetings shall serve as a forum for reporting to the faculty and staff on 
matters of collegewide importance, receiving input from the faculty and staff on such matters, 
discussing issues requiring faculty and staff votes, and carrying out other college business. 

 
Items that require faculty review and action include the following: degree programs; curriculum 
requirements and content; approval of the catalog; processes of instruction; academic standards 
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and procedures; systematic evaluation of college offices and officers; and policies and 
procedures pertaining to the status of faculty regarding faculty appointment, reappointment, and 
promotion and tenure. 

 
Items that may require faculty and staff review and action include those that would have a 
collegewide impact upon academic programs, faculty, staff or students, such as college mission 
and long-range planning statements; the use of physical and budgetary resources; initiatives 
dealing with alumni development and community outreach, and policies affecting the academic 
life of students. The college faculty-staff meeting shall also serve as a forum for individual 
faculty or staff to initiate discussion on any subject deemed to be in the interest of the college. 

 
2.3.4 Definition of a Quorum 

 
Motions requiring a vote of the faculty, or a vote of the faculty and staff will, whenever possible, 
be published in the agenda for the college faculty-staff meetings. A quorum made up of a simple 
majority of voting members must be present to conduct a vote on any motion. If there is not a 
quorum present, a ballot will be sent to voting members of the faculty, or faculty and staff. 
Except for approval of amendments to the College of Design Governance Document, a simple 
majority of votes cast will be required for approval of motions voted on by the faculty, or by 
faculty and staff. 

 
2.4 Faculty and Staff Participation on Councils and Committees 

 
2.4.1 University Committees 

 
College faculty and staff appointments to university committees, unless otherwise specified, are 
made by the dean after consultation with the Liaison Council and the department chairs. 
Nominations to university committees made by the college councils shall be submitted to the 
dean for approval and final appointment. A list of such committee openings and current 
university committee appointments will be posted on the college website and updated at least 
once a semester. 

 
2.4.2 College Councils and Committees 

 
College councils and committees are responsible to the dean, faculty and staff and play an 
important role in planning, recommending and implementing college policies. They provide a 
mechanism whereby faculty and staff, individually and collectively, participate in the policy 
decisions and actions of the college. 

 
Councils and committees of the college are identified and their ongoing areas of responsibility 
are defined in the following sections. In addition to their stated responsibilities, councils and 
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committees may receive specific charges from the dean or the Liaison Council. Council chairs 
will submit a written report of activities to the Liaison Council at the end of each academic year. 
This report will be made available to faculty and staff on the college website. 

 
College councils and committees may include faculty and staff members as specified in the 
following sections. Ex-officio members will be non-voting. Council and committee members 
who cannot attend a meeting are allowed and encouraged to send a substitute to represent their 
unit or constituency. 

 
Committees shall assume specific assigned responsibilities related to the council under which 
they operate. The faculty of two departments may agree to share a single member of a committee 
who will represent both departments on that committee. If a formal vote is taken in the 
committee, that shared member will cast one vote for each department he or she represents after 
consulting with the faculty of both departments independently. A department may instead choose 
to leave its seat on a committee vacant. The chair of each committee is responsible for keeping 
the chair of the council apprised of its activities and will report to the full council on request. 

 
An election or appointment to a college council will be, unless otherwise noted, for a three-year 
period. Faculty members shall not serve on more than one council at any given time. Committee 
appointments are for an academic year, and faculty and staff members may serve on more than 
one standing or ad hoc committee at a time. Departments must elect or appoint their 
representatives to councils and committees (including shared members or seats they intend to 
leave vacant) by midterm of the spring semester, and councils must make their appointments to 
committees by the end of the spring semester for the following academic year. 

 
Chairs of councils and committees will be elected annually by and from among council and 
committee members, unless otherwise specified in the description of that council or committee. 
Council and committee chairs will submit a calendar of activities to the Liaison Council within 
the first two weeks of each semester to ensure that the council or committee will fulfill its 
responsibilities and meet its annual deadlines. Council and committee chairs may invite other 
faculty and staff with special expertise to attend meetings when appropriate. 

 
Councils, committees and the dean may form ad hoc committees to accomplish specific tasks in 
a defined timeframe, normally lasting no more than a year. A simple majority vote of a council 
or committee is necessary to form an ad hoc committee. In selecting members for an ad hoc 
committee, a council or committee shall consult department chairs for nominees. Chairs of ad 
hoc committees are elected by and from among their members. 
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2.4.3 Liaison Council 
 
2.4.3.1 Liaison Council Membership and Responsibilities 

 
The Liaison Council comprises the following voting members: one representative selected from 
each department according to the departmental governance document, the elected chair of the 
P&S Council, the chair of the Senate Caucus who cannot also be the representative for his/her 
department, and the dean. The dean is an ex-officio member of the council. The council 
chairperson presides over college faculty-staff meetings. The council meets monthly during the 
academic year. Additional council meetings may be called by the chairperson or at the request of 
the dean. The Liaison Council selects faculty representatives to serve as ex-officio members of 
the Academic Affairs Council, Student Affairs Council, Faculty Development Council, 
Research, Extension and Outreach Council, Operations Committee, Diversity Committee and 
Lectures and Exhibitions Committee. 

 
The Liaison Council has the following responsibilities: 

 
1. facilitate effective communication within the college community; 
2. bring faculty and staff perspectives and concerns to the attention of the dean; 
3. inform the faculty and staff on issues of collegewide concern; 
4. schedule meeting times and develop the agenda for college faculty-staff meetings; 
5. refer issues of faculty and staff concern to college councils, standing committees and ad hoc 

committees for consideration. 
 
2.4.3.2 Liaison Council Committees 

 
2.4.3.2.1 Budget Advisory Committee 
The Budget Advisory Committee comprises one representative selected from each college 
department according to departmental governance documents, the college's representative on 
the Provost’s Budget Advisory Council (PBAC), a faculty senator selected by and from the 
College of Design Faculty Senate Caucus, and a member elected by and from the P&S Council. 
The college fiscal officer, the associate dean for academic affairs and the dean serve as ex-
officio members. A member of the Budget Advisory Committee will serve as an ex-officio 
member of the Research, Extension and Outreach Council. 

 
The Budget Advisory Committee has the following responsibilities: 

 
1. facilitate and encourage communication between faculty, staff and the Dean's Office in 

relation to budget policies and allocations; 
2. discuss proposals to ensure that the college's budget reflects the goals and objectives of the 

strategic plan; 
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3. make faculty and staff aware of impacts of budget policies and allocations. 
 
2.4.3.2.2 Operations Committee 

 
The Operations Committee comprises one representative selected from each college department 
according to departmental governance documents, and an undergraduate and graduate student 
elected by the Design Council. The associate dean for academic affairs, the college’s director of 
operations, the curator of the Visual Resources Collection, the Design Reading Room library 
assistant, the college’s communications specialist, the college shop manager, and a representative 
of the Liaison Council serve as ex-officio members. The committee ensures that the college has 
current representation on appropriate university committees, such as the Library Advisory 
Committee (LAC) and the Computation Advisory Committee (CAC). 

 
The Operations Committee has the following responsibilities: 

 
1. facilitate and encourage communication between faculty, staff and the Dean’s Office on 

issues relating to management, distribution, maintenance and acquisition of collegiate 
facilities; 

2. Review and provide oversight for college computer-related activities, including 
submission of proposals to the Computation Advisory Committee (CAC) and yearly 
expenditures of student fees in the College of Design; 

3. review and provide oversight for the college communications team to ensure a consistent 
message, including web, print, and social media; 

4. facilitate discussion about university collections (and their associated facilities) related to the 
design disciplines, including the Design Reading Room, Parks Library and the Visual 
Resources Collection; 

5. review and define college policies in regard to the health and welfare of the faculty, staff 
and students in the college, including issues of safety in the studios and building, hazardous 
material usage and disposal, and the health of our faculty, staff and students in general; 

6. review and provide oversight for college shop-related activities, including budget, access and 
hours. 

2.4.3.2.3 Diversity Committee 
 
The Diversity Committee comprises one representative selected from each college department 
according to departmental governance documents, the college’s multicultural liaison officer, one 
member from the student services staff, and an undergraduate and graduate student elected by 
the Design Council. A representative of the Liaison Council serves as an ex-officio member. 

 
The Diversity Committee has the following responsibilities: 

 
1. create and promote strategies to ensure equity in accordance with ISU’s Equal Opportunity 
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and Diversity policies; 
2. support and develop programming to increase recruitment and retention of minority or 

marginalized students within the College of Design; 
3. recognize and reward faculty and staff service and research related to the enhancement of 

diversity; 
4. encourage the development of new courses, curricula and programs to improve the 

incorporation of diversity throughout the curricula; 
5. encourage the use and creation of educational resources to enhance the equity, justice, 

inclusion, understanding and respect of all individuals. 
 
2.4.3.2.4 Lectures and Exhibitions Committee 

 
The Lectures and Exhibitions Committee comprises one faculty member from each academic 
department selected in accordance with departmental governance documents, and one 
representative elected by and from the P&S Council. The college’s communications specialist 
and a representative of the Liaison Council serve as ex-officio members. 

 
The Lectures and Exhibitions Committee has the following responsibilities: 

 
1. define and coordinate a yearly collegewide program of lectures and exhibitions that serve the 

educational mission of the college; 
2. review lecture and exhibition proposals for all spaces controlled by the college; 
3. disburse funding to bring lecturers and exhibitions to campus; 
4. work with the Dean’s Office to maintain and create policies for the use of college gallery and 

exhibition spaces. 
 
The chair of each of the committees listed above is responsible for keeping the chair of the 
council apprised of its activities and shall report to the full council on request. 

 
2.4.4 Academic Affairs Council 

 
2.4.4.1 AAC Membership and Responsibilities 

 
The Academic Affairs Council comprises the following voting members: a council chair elected 
at-large by the college faculty for a one-year term, one faculty representative from each 
department selected in accordance with departmental governance documents, and an 
undergraduate and graduate student elected by the Design Council. The associate dean for 
academic affairs, the chair of the Student Affairs Council, the international programs 
coordinator, and a representative of the Liaison Council serve as ex-officio members. The 
council chair represents the college on the Faculty Senate Curriculum Committee, and a council 
member represents the college on the university’s Graduate Curriculum and Catalog 
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Committee. 
 
The Academic Affairs Council has the following responsibilities: 

 
1. coordinate the College of Design and departmental general catalog revisions and updates 

in compliance with the university schedule and procedures; 
2. review and approve undergraduate and graduate courses, curricula and programs 

recommended by departments; 
3. implement policies and procedures established by the Faculty Senate Curriculum Committee; 
4. bring approved departmental and collegiate curriculum changes to the faculty for discussion 

and action; 
5. work to ensure that academic assessment procedures are implemented in the departments and 

that those procedures follow university policies; 
6. facilitate faculty development in the area of teaching/learning. 

 
2.4.4.2 AAC Committees 

 
2.4.4.2.1 International Programs Advisory Committee 

 
The International Programs Advisory Committee comprises one faculty member from each 
department selected in accordance with departmental governance documents. The college’s 
international programs coordinator, the associate dean for academic affairs and a representative 
of the Academic Affairs Council serve as ex-officio members. The international programs 
coordinator represents the college on the university’s Education Abroad Committee. 

 
The International Programs Advisory Committee has the following responsibilities: 

 
1. advise and make recommendations to the AAC, IDRO and other groups on international 

programs and activities; 
2. develop and recommend long-term strategies on collegiate international programs and 

activities. 
 
2.4.4.2.2 Core Design Program Committee 

 
The Core Design Program Committee’s voting members are comprised of faculty who teach Core 
courses. Multi-section courses taught by several faculty members are represented on the 
committee by the course coordinator. The committee also includes three ex-officio members: a 
representative from the Academic Affairs Council, the Student Services Coordinator, and the 
Associate Dean for Academic Programs who serves as chair of the committee and provides 
administrative support. Departmental representation and review regarding decisions related to the 
Core Design Program occurs at the Academic Affairs Council that will take final action on 
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proposals.  
 

The Core Design Program Committee has the following responsibilities: 
 
1. continuously improve and refresh the Core curriculum and constituent courses using the 

results of student outcomes and other assessments; 
2. actively seek input from all of the college’s faculty regarding Core courses; 
3. assess, improve, and coordinate the enrollment-management process; 
4. make recommendations to the Academic Affairs Council regarding the changes to the Core 

curriculum and courses, learning outcomes, and the enrollment management process. 
 
2.4.4.2.3 Interdisciplinary Programs Committee 

 
The Interdisciplinary Programs Committee comprises the program director of each 
interdisciplinary degree and minor program. The associate dean for academic affairs, a member 
elected by and from the Student Affairs Council and a representative of the Academic Affairs 
Council serve as ex-officio members. The associate dean for academic affairs serves as chair of 
the committee. 

 
The Interdisciplinary Programs Committee has the following responsibilities: 

 
1. review and make recommendations to the Academic Affairs Council regarding policies and 

procedures for interdisciplinary degree programs; 
2. assist the student services staff with recruitment and retention of students in interdisciplinary 

programs; 
3. provide information to faculty and department chairs about opportunities for teaching and 

research in interdisciplinary programs; 
4. work with faculty and department chairs to facilitate faculty engagement with 

interdisciplinary programs; 
5. act as primary curriculum committee for the Design Studies Program. 

 
The chair of each of the committees listed above is responsible for keeping the chair of the 
council apprised of its activities and shall report to the full council on request. 

 
2.4.5 Student Affairs Council 

 
2.4.5.1 Student Affairs Council Membership and Responsibilities 

 
The Student Affairs Council comprises the following voting members: the college’s student 
services staff, and an undergraduate and graduate student elected by the Design Council. The 
associate dean for academic affairs and a representative of the Liaison Council serve as ex- 
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officio members of the council. Individual council members represent the college on the 
University Academic Advising Committee, the University Orientation Committee and the 
Faculty Senate Academic Standards Committee. 

 
The Student Affairs Council has the following responsibilities: 

 
1. coordinate, develop and promote the college's involvement in student affairs and student 

multicultural affairs; 
2. inform academic advisers of changes in the university’s and college’s advising system, 

including the production and distribution of updated materials; 
3. recommend and initiate policies and faculty development programs that will improve the 

effectiveness and efficiency of advising programs; 
4. participate in the development, recommendation and implementation of college and 

university academic standard policies; 
5. review and act each semester on individual student cases in matters pertaining to academic 

progress; 
6. coordinate, develop and promote the college orientation program in conjunction with the 

university orientation program. 
 
2.4.5.2 Student Affairs Council Committees 

 
2.4.5.2.1 Student Honors and Awards Committee 

 
The Student Honors and Awards Committee comprises one faculty member from each 
academic department selected in accordance with departmental governance documents, the 
college’s student services coordinator and the college’s Honors Program coordinator, who also 
represents the college on the University Honors Committee. The college’s director of 
development will participate as an ex-officio member in discussions of student awards and 
scholarships. 

 
The Student Honors and Awards Committee has the following responsibilities: 

 
1. coordinate, develop and promote the college’s Honors Program in coordination with the 

University Honors Program; 
2. review and recommend criteria, policies and procedures for the college’s student awards and 

scholarships; 
3. review nominations and make recommendations to the dean for the college’s student awards 

and scholarships. 
 
The chair of the committee listed above is responsible for keeping the chair of the council 
apprised of its activities and shall report to the full council on request. 
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2.4.6 Faculty Development Council 

 
The Faculty Development Council comprises the following voting members: one representative 
selected from each college academic department in accordance with departmental governance 
documents. Council members must hold the rank of full professor with tenure, unless a 
department does not have an individual with these qualifications, in which case the member must 
be an associate professor with tenure. In matters of promotion and tenure, a tenured 
representative selected by and from the Liaison Council will be an ex-officio and a non-voting 
member of the council. In matters of advancement in rank of non-tenure-eligible candidates, one 
senior lecturer, elected at-large from the college for a three-year term, will be a voting member 
of the council. Council members may not participate in discussions or vote on promotion and 
tenure decisions related to candidates from their own departments. In the case that the elected at-
large senior lecturer is from the same department as a candidate for advancement in rank, an 
alternate will be appointed by the chair of the council for matters pertaining to the specific case. 
See section 5.2.4.3 (College Review) of the Faculty Handbook. A student, identified by the 
Design Council, will be a full voting member of the council when addressing awards matters. 

 
The Faculty Development Council has the following responsibilities: 

 
1. review departmental advancement, promotion and tenure recommendations and recommend 

action regarding such nominations to the dean; 
2. review and recommend to the dean and faculty changes in college advancement, promotion 

and tenure standards and procedures; 
3. review and recommend to the dean and faculty changes in college post-tenure review 

standards and procedures; 
4. review and recommend criteria, policies and procedures for the college’s faculty awards; 
5. review nominations and make recommendations to the dean for the college’s faculty awards; 
6. promote and nominate college faculty for university awards. 

 
In the case of nominations of both faculty and staff members put forward for college or 
university awards (Academic Advising Award, Faculty/Staff Research Award, etc.), the Faculty 
Development Council and P&S Council will collaborate to review nominations and make 
recommendations to the dean. 

 
2.4.7 Research, Extension and Outreach Council 

 
The Research, Extension and Outreach Council comprises the following voting members: one 
faculty representative from each department selected in accordance with departmental 
governance documents, a member of the P&S Council, and at least two extension and outreach 
faculty who may also be their departmental representatives. The associate dean for research, the 
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associate dean for outreach and extension, the research coordinator, and a representative from 
the Liaison Council serve as ex-officio members.  The college representatives on the 
University Library Committee, and the Advisory Committee of the Center for Excellence in 
Arts and Humanities report to the Research, Extension and Outreach Council.  The chair of the 
Research Extension and Outreach Council (or his or her representative) represents the College on 
the Faculty Senate Recognition and Development Committee.  

 
The Research, Extension and Outreach Council has the following responsibilities: 

 
1. review, recommend and propose matters regarding college and university awards, 

fellowships, faculty improvement leaves and foreign travel grants; 
2. assist the associate dean for research in disseminating information to the faculty about 

internal and external research grant opportunities; 
3. facilitate and support interdisciplinary and collaborative research in the college; 
4. review and recommend proposals regarding access and contents of the library collections; 
5. assist the faculty in developing proposals for infrastructure and facilities to support college 

research; 
6. identify candidates for external national and international recognition; 
7. advise IDRO on matters involving research, extension and outreach. 
8.  
2.4.8 Professional and Scientific Council 

 
The Professional and Scientific Council comprises the following voting members: five 
Professional and Scientific staff members elected by and from the P&S staff of the college. The 
staff member who represents the College of Design on the university’s Professional and 
Scientific Council serves as an ex-officio member of the college council. The chair is elected by 
and from the five voting members. The chair serves on the Liaison Council and presides over 
college staff meetings. 

 
The Professional and Scientific Council has the following responsibilities: 

 
1. serve as a resource and as an advocate for Professional and Scientific employees in the 

College of Design; 
2. identify and communicate the needs of college staff members and provide information and 

advice in response to those needs; 
3. recommend to the administration and the Liaison Council policies and procedures that 

benefit College of Design P&S employees and assist in fulfilling the mission of the college; 
4. review and recommend criteria, policies and procedures for the college’s staff awards; 
5. review nominations and make recommendations to the dean for the college’s staff awards. In 

the case of nominations of both faculty and staff members put forward for college or 
university awards (Academic Advising Award, Faculty/Staff Research Award, etc.), the P&S 
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Council and Faculty Development Council will collaborate to review nominations and make 
recommendations to the dean; 

6. promote and nominate college staff for university awards. 
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3. PRINCIPLES FOR FACULTY APPOINTMENTS AND POSITION 
RESPONSIBILITY STATEMENTS 

 
Table of Contents 

 
3.1 Faculty Appointment 
3.2 Position Responsibility Statement 

3.2.1 Overview 
3.2.2 Joint Appointments 
3.2.3 Extension appointments 
3.2.4 Appointments in interdisciplinary programs 
3.2.5 Interdisciplinary program directors 
3.2.6 Department chairs 
3.2.7 Disagreements concerning PRS 

 
3. 1 Faculty Appointment 

 
The Faculty Handbook Sections 3.1 to 3.3 explains the university’s appointment policies and 
procedures, and types of appointment. 

 
Significant faculty involvement in the review and selection of applicants for new or vacant 
positions is basic to the successful recruitment and retention of a high quality faculty.  In the 
College of Design, new faculty tenure-track, adjunct, lecturer and senior lecturer appointments 
are based upon a selection of candidates identified by a faculty search committee that has been 
appointed by the chair of the department in which the vacancy exists.  Whenever possible, 
search committees are composed of tenured or tenure-track faculty with an appropriate 
representation of academic ranks and areas of specialization.  When appropriate, persons from 
outside the department and outside the university may be added to the committee. 

 
The search committee, in cooperation with the department chair and with approval of the dean, 
develops a notice of vacancy, job advertisement, establishes guidelines, conducts a national 
search, reviews applicant credentials, and recommends a list of three to five unranked final 
candidates to be considered for campus interviews. The committee and other faculty may also 
assist the department chair, as requested, in campus visitations. The committee votes on a final 
candidate and forwards its recommendation to the department chair.  It is expected that all 
department faculty will be given the opportunity to provide feedback during the selection 
process.  A department recommendation for a new faculty appointment is initiated by the chair 
and must be approved by the dean of the college and the Senior Vice President and Provost 
before becoming effective. 
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3.2 Position Responsibility Statement 

 
3.2.1 Overview 

 
It is the policy of Iowa State University that evaluations of tenure-eligible/tenured faculty are 
based on the position responsibilities of faculty members and other activities that relate to 
faculty appointments. A position responsibility statement (PRS) is a tool that allows for a 
flexible and individualized system of faculty review, particularly within the promotion and 
tenure process of tenure-eligible/tenured faculty. A faculty member’s PRS should only 
include the significant responsibilities of the faculty member that are important in evaluating 
faculty accomplishments in the promotion and tenure process for tenure-eligible/tenured 
faculty, or for advancement for non-tenure-eligible faculty. The responsibilities identified in 
the PRS should not be inconsistent with the department’s stated criteria for promotion and 
tenure. The PRS shall not violate the faculty member's academic freedom in teaching, in the 
selection of topics or methods of research, or in extension/professional practice. 

 
The statement will be subject to regular review by the faculty member and his/her chair, and 
allow for flexibility in responsibilities over time and for the changing nature of faculty 
appointments. The statement should allow both the faculty member and his/her administrative 
and peer evaluators to understand the basis of the academic appointment and to place that into 
context with the promotion and tenure criteria. The descriptions should be brief but may include 
detail important to the department and/or faculty member. Any changes in the expectations for 
the tenure-eligible/tenured faculty member must be made in consultation between the chair and 
the faculty member, and must be reflected in an amendment to the PRS. Significant changes to a 
faculty member's position responsibilities should be reflected in the PRS within one semester of 
assuming the new duties. Neither the chair nor the faculty member can change the PRS 
unilaterally without consent of the other. The governance document in each department may 
specify the procedure by which a PRS can be changed. 

 
At the time of appointment or within the first semester of the appointment, the chair and the new 
tenure-eligible/tenured faculty member will agree on a PRS that should be based on the job 
advertisement. This document will be signed and dated by both parties. The signed and dated 
copy will be on file in the faculty member's personnel file and in the dean's office. For tenure- 
eligible faculty this PRS should stand for the first three years of appointment. In most cases, this 
initial statement will remain in effect until the tenure review. 

 
When tenure is granted, the faculty member and his/her chair will review the details of the PRS 
and make any necessary changes. At least every five years thereafter, as part of the annual 
review process, a tenured faculty member will re-evaluate his/her position responsibilities with 
the chair. The PRS may be reviewed and/or changed more frequently as part of the annual 
review process, but this is not mandated. Any changes in the statement must be made in 



19 	  

consultation between the chair and the tenured faculty member and signed and dated by both 
parties. The signed and dated copy will be on file in the faculty member's personnel file and in 
the dean's office. 

 
3.2.2 Joint Appointments 

 
In the case of faculty members who have appointments in two departments, a PRS will be 
written by the faculty member and the chair of each department, and signed and dated by all 
three parties. The PRS shall identify the faculty member’s primary department.  Each department 
and college involved will receive signed and dated copies of the PRS. 

 
3.2.3 Extension appointments 
In the case of faculty members with appointments funded in whole or in part by Extension, a 
PRS will be written by the faculty member and department chair in their home department, in 
consultation with the Associate Dean for Extension and Outreach.  The PRS will be signed and 
dated by the faculty member and department chair. The signed and dated copy will be on file in 
the faculty member's personnel file and in the dean's office 

 
3.2.4 Appointments in interdisciplinary programs 

 
The College of Design values interdisciplinary efforts and offers multiple interdisciplinary 
degree and non-degree programs. Some faculty members in the college will have significant 
responsibilities in these programs, as well as in their home departments. For a faculty member 
whose teaching and/or administrative responsibilities in an interdisciplinary program, including 
the core curriculum, are anticipated to last beyond one semester, his/her PRS will be revised to 
reflect those responsibilities in consultation with the home department chair and the director of 
the interdisciplinary program. The PRS will accurately reflect the faculty member's various 
responsibilities in the home department and the interdisciplinary program. The PRS will be 
signed and dated by the faculty member and his/her home department chair. The signed and 
dated copy will be on file in the faculty member's personnel file and in the dean's office. 

 
3.2.5 Interdisciplinary program directors 

 
Interdisciplinary program directors will have a PRS, written by the program director, the 
department chair in his/her home department and the Associate Dean for Academic Programs, 
describing the administrative and other responsibilities of the position. The PRS will be signed 
and dated by all three parties. The signed and dated copy will be on file in the faculty member's 
personnel file and in the dean's office 

 
3.2.6 Department chairs 

 
Department chairs will have a PRS, written by the department chair and the dean, describing the 
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administrative and other departmental responsibilities of the position. The signed and dated copy 
will be on file in the department chair's personnel file and in the dean's office 

 
3.2.7 Disagreements concerning PRS 

 
Disagreements related to the PRS will be handled as described in the Faculty Handbook, Section 
5.1.1.5.1. During the time of this mediation process, the existing signed and dated PRS will 
remain in effect. 
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4. EVALUATION, REVIEW, AND PROMOTION OF TENURED AND TENURE- 
ELIGIBLE FACULTY MEMBERS 
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4.9 Post-tenure review 
4.9.1 Department post-tenure review guidelines 
4.9.2 Responsibilities of the dean 
4.9.3  

4.1 Applicability 
 
For purposes of evaluating the performance of tenured and tenure-eligible faculty, Iowa State 
University uses annual reviews, preliminary reviews of probationary faculty, promotion and/or 
tenure reviews, and post tenure reviews. The statements in this section relate only to tenure- 
eligible and tenured faculty. The policies for evaluation, renewal, and advancement of 
individuals with non-tenure-eligible appointments are addressed in Section 5 of this document; 
policies for evaluation of the dean, associate deans, and department chairs are addressed in 
Section 6. 

 
4.2 Annual Reviews 

 
4.2.1 Overview 

 
Faculty members are reviewed annually for performance appraisal and development based on 
their PRS. This review will serve as a basis for determining merit salary increases, and also as an 
evaluation of the faculty member’s progress toward tenure and/or promotion. 

 
4.2.2 Annual review process 

 
The department chair conducts annual faculty reviews. The chair informs each faculty member 
of the departmental time frame and schedule for annual faculty evaluation and will ask each 
faculty member to provide a written report following the Format for Annual Faculty Activity 
Report in the College of Design, as provided by the dean. Upon receipt of the activity report, the 
chair and faculty member will schedule a face-to-face meeting to discuss the faculty member’s 
performance and development. The chair has the option of engaging the assistance of an 
advisory committee of the department faculty to evaluate the activity reports. Based on the 
activity report and the face-to-face meeting, the chair will prepare a written evaluation to be 
distributed to the faculty member and the dean at least two weeks prior to submitting the 
respective salary recommendations to the dean, or as soon as possible when less than two weeks 
notice is given for the salary recommendation deadline. Faculty members wishing to meet with 
the department chair to express disagreement with their evaluation must do so within this two- 
week period. The faculty member has the right to communicate in writing his/her 
disagreement(s) with the department chair’s evaluation and to have that written response 
accompany the department chair’s recommendation to the dean. Following this period, the 
department chair submits the merit salary recommendations to the dean along with appropriate 
evaluative documentation. 
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4.2.3 Part-time faculty appointments 

 
Faculty with part-time appointments will be reviewed on the normal annual review cycle. For 
purposes of annual review, the percentage of the appointment must be taken into account when 
considering the appropriate level of accomplishment in that year. 

 
4.2.4 Department chairs and associate deans 

 
Similar procedures apply to faculty holding administrative positions, such as the department 
chair and associate deans, in that reviews will be conducted by their immediate supervisors. 

 
4.2.5 Interdisciplinary program directors 

 
Similar procedures apply to faculty holding administrative positions in interdisciplinary 
programs. The program director will be reviewed by the department chair in his/her home 
department. The department chair will seek input from the Associate Dean for Academic 
Programs. 

 
4.2.6 Faculty with Extension appointments 

 
In the case of Extension-funded faculty appointments, the Associate Dean for Extension and 
Outreach will also provide input to the department chair as part of the faculty member’s review. 

 
4.2.7 Faculty with appointments in interdisciplinary programs 

 
In the case of a faculty member whose PRS reflects teaching responsibilities in an 
interdisciplinary program, the department chair may seek input from the director of that program 
on his/her own initiative or at the request of the faculty member. 

 
4.3 Preliminary review of probationary tenure-eligible faculty 

 
4.3.1 Overview 

 
A tenure-eligible faculty member will typically receive an initial appointment to no more than a 
four-year term. In order to allow the faculty member sufficient time to establish an adequate 
record of performance, the review for the renewal of appointment will be conducted during the 
third year of the initial four-year appointment. This review may result in a notification to 
terminate the appointment at the end of the four-year appointment period (which will also act as 
the required one-year notice of termination) or in renewal of the appointment, typically for a 
three-year period. No contract for a tenure-eligible faculty member will exceed four years unless 
there is a negotiated agreement consistent with the guidelines in the Faculty Handbook. 
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4.3.2 Objectives 

 
The review should accomplish the following objectives: 

 
• Determine the recommendations concerning the renewal of appointment; 
• Make clear to the faculty member the relationship between the body of materials 

submitted for review and the reviewers’ findings; and 
• Provide constructive, developmental feedback to tenure-eligible faculty regarding 

progress in meeting departmental criteria for promotion and/or tenure and the 
responsibilities set forth in the faculty member’s PRS. This review also informs the 
decision to reappoint during the probationary period. 

4.3.3 Review process 
 
Each department shall include in its governance document procedures and guidelines for 
probationary review, including a timeline for actions to be taken. The procedures shall, at a 
minimum, specify the documentation required of the faculty member, provide for review by the 
department’s promotion and tenure committee with a letter of recommendation to the department 
chair, and a review by the department chair that results in a decision on renewal/non-renewal of 
the appointment. The guidelines shall specify that: 

 
• The committee’s letter must explicitly describe the faculty member’s progress to-date and 

also provide direction to the faculty member concerning progress over the remainder of 
the probationary period in order to achieve tenure; 

• The department chair must conduct a face-to-face review with the faculty member as 
part of the chair’s review; and 

• The department chair shall provide a letter to the faculty member summarizing the 
findings of the review, making clear to the faculty member the relationship between 
the body of materials submitted for review and the department chair’s  findings, and 
setting forth the decision on renewal/non-renewal of the appointment. 

 
External letters are not typically required as part of the process. 

All departmental materials are to be submitted to the dean for informational purposes. The dean 
will forward relevant documents to the Office of the Senior Vice President and Provost for 
informational purposes. 

 
For the renewal of an appointment, a new Letter of Intent must be executed showing the terms 
and conditions. In the event of a non-renewal of the appointment, a notification to that effect 
must be given to the faculty member at least one calendar year prior to the end-date of the 
existing appointment. 
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4.4 Policies and Procedures for Promotion and Tenure 

 
4.4.1 Implementation dates 

 
A tenure-eligible faculty member whose appointment began before the effective date of this 
Governance Document, as indicated by his/her Letter of Intent, may choose to seek tenure and 
promotion under this Governance Document or the previous College of Design Governance 
Document (Approved by faculty Spring 1999, with subsequent revisions through 2009) until the 
tenure decision date specified in his/her Letter of Intent. This decision should be made in 
consultation with the department chair. The decision to elect the previous College of Design 
Governance Document must be conveyed in writing to the chair within 30 days after completion 
of the Preliminary Review of Probationary Faculty or, if this review has already been held, by 
August 1, 2013. This Governance Document will apply to any tenure-eligible faculty member 
who does not convey his/her preference to the department chair, and any tenure-eligible faculty 
member whose appointment begins after the effective date of this Governance Document. 

 
A tenured faculty member of the College of Design on the effective date of this Governance 
Document seeking promotion review to be completed before July 1, 2018 may choose review 
under the previous College of Design Governance Document. This choice must be conveyed to 
the chair in writing by July 1 of the year in which the review process is initiated. This decision 
should be made in consultation with the department chair. This Governance Document will apply 
to any tenured faculty member who does not convey his/her preference to the department chair, 
and to any faculty member granted tenure after the effective date of this Governance Document. 

 
4.4.2 Overview 

 
All promotion and tenure policies and procedures included in this document are intended to be 
consistent with those presented in the Faculty Handbook (Section 5) and the Guidelines for 
Promotion and Tenure published on the website of the office of the Senior Vice President and 
Provost. Any apparent or perceived conflict between College policies and procedures and those 
in the Faculty Handbook are to be resolved in favor of those in the Faculty Handbook. The 
purpose of this section is to present the criteria and procedures that are used at the College level 
and applicable across all departments within the College of Design, and to recognize the unique 
place of design education and scholarship within the broader university setting. 

 
4.4.3 Guiding Principles 

 
The creation of the College of Design’s Promotion and Tenure policies and practices was 
guided by a number of principles articulated in other sources, namely the previous version of 
the College of Design Governance Document and the College of Design Reorganization Plan 
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approved by the faculty of the College Fall 2012. These principles direct that the College 
promotion and tenure policies and procedures 

 
• Be compatible with standards, policies and procedures operating at the university level; 
• Focus only on those standards which are appropriate to all of the College's departments 

and programs--i.e., which can be implemented in a spirit of consistency and fairness 
across departmental lines; 

• Reflect the College of Design’s commitment to interdisciplinary education; 
• Value faculty members’ responsibilities and efforts in interdisciplinary and 

collaborative teaching, research and service; 
• Allow for further elaboration at the departmental level, toward the end of ensuring the 

maintenance of distinct departmental, professional and disciplinary identities; 
• Reflect the collective understanding and will of the College of Design faculty 

regarding their responsibilities as members of that faculty; 
• Establish standards which ensure maintenance of the highest standards of competence 

and excellence within the College's various professions, disciplines, and programs; 
• Provide a major role for peer review and peer validation, thereby further safeguarding 

the collective interest of the College faculty; 
• Provide meaningful guidance and assistance in matters of faculty evaluation to the dean, 

department chairs and the faculty as a whole; 
• Provide prompt and open dissemination of promotion and tenure policy documents that 

provide clear and consistent information regarding criteria, expectations, and 
processes; 

• Ensure fairness through policies that restrict faculty members voting on 
tenure/promotion to only one vote during the full course of review of any one case; and 

• Ensure confidentiality to foster frankness and candor in all aspects of the review process, 
and to protect the candidate, the writers of external review letters, and all individuals 
participating in promotion and review processes. 

 
The timeline contained in Appendix X shall be followed for all cases of promotion and tenure. 

 
4.4.4 Implications for advancement, promotion and tenure 

 
The College commits itself to the highest standards of excellence in its teaching programs, as 
well as in the research/creative activity, extension/professional practice, and institutional service 
activities of its faculty members. The College of Design faculty recognizes the importance of 
continuous improvement in their ability to instruct and influence students within their 
constituent disciplines and professions. Excellence in teaching is of paramount importance to 
the fulfillment of the University's mission, while high-quality achievement--continuous and 
visible--in creative works, research, and service is an obligation for all tenure-eligible faculty 
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positions. In the promotion process, departments and candidates are jointly responsible for the 
development and presentation of evidence in the form of scholarship that manifests these 
standards of excellence. 

 
The College of Design faculty recognizes the broad range of professional and creative activities 
described as scholarship in the Faculty Handbook Section 5.2.2, when such activities contribute 
to academic excellence and are subject to peer review or peer validation. The College’s 
advancement, promotion and tenure standards reflect the wide range of academic and 
professional specializations--ranging from the applied to the highly theoretical--that characterize 
each of the departments and disciplines. The faculty recognizes the symbiotic relationship among 
the departments’ various orientations, and the significant contributions of each; the College 
benefits from interaction and collaboration among these educational elements. The full range of 
design-related activities will be considered equally significant as evidence of scholarship and as 
potential contributions to academic excellence. 

 
The College of Design recognizes the role of its faculty in contributing creatively to the arts, 
sciences, and technologies in their respective disciplines in concert with their academic duties. In 
some instances professional activity will take the form of artistic creativity, the elaboration of 
ideas, or the physical display of works, concepts, and forms; in other instances, this activity will 
involve the application of theory to the constructed form, the implementation of design concepts, 
a contribution to the store of professional knowledge, the development of new theory, or the 
generation of data needed by public policy-makers. Whatever its form, documentation of current 
involvement in scholarly activities is fundamental evidence of academic excellence and an 
important element in evaluation. 

 
4.4.5 Department promotion and tenure guidelines 

 
Each department must include within its departmental governance document the standards and 
procedures governing promotion and tenure of faculty within that department. The department 
document may specify standards that exceed, but do not contradict those of the university or 
college. The department procedures for promotion and tenure review must be approved by the 
tenured and tenure-eligible faculty of the department, by the dean, and by the provost. 

 
The department’s promotion and tenure guidelines shall, at a minimum, specify: 

• How faculty members are selected for departmental review for promotion and/or tenure; 
• The composition and means of selection of the department promotion and tenure 

committee and of any other department committees that may be involved in the review 
process; 

• The definition of conflict of interest operative in departmental review; 
• The procedures to be followed by the department promotion and tenure committee and 

related committees in conducting the reviews; 
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• The role of the department chair in the department promotion and tenure review process; 
• The process and circumstances under which a review may be postponed; 
• The types and sources of information that the department review committee will consider 

in conducting its review; 
• The means by which persons being considered submit information and documentation for 

the review process; 
• The procedures for obtaining any external evaluations used by the department in 

evaluating the performance of candidates; 
• The definition of the factual information in the dossier subject to review by the faculty 

member before it is advanced from the department; and 
• The procedures for communicating the results of the reviews. 

 
4.5 Documentation guidelines and procedures for promotion and tenure review 

 
4.5.1 Overview 

 
The following information identifies the types of documentation and the individual or group 
responsible for preparation of the documentation for the promotion and tenure process consistent 
with the Faculty Handbook. Candidates must also follow departmental promotion and tenure 
policies and guidelines that are consistent with this section. 

 
4.5.2 Mandatory vs. non-mandatory cases 

 
The procedure for mandatory and non-mandatory cases varies slightly. Mandatory cases are 
those that involve review for tenure in the penultimate year of the appointment. In these cases, 
the president makes the final administrative recommendation. Mandatory cases are always sent 
through the administrative chain to the president to determine whether a positive 
recommendation for tenure and promotion will be made to the Board of Regents. In non- 
mandatory cases, the department, the dean, or the provost may make a decision not to advance a 
case, and that action is the final administrative action. In non-mandatory cases, a candidate may 
also withdraw his or her file from consideration at any level of the review process. 

 
Reviews that occur in the final year (after denial in the penultimate year) are non-mandatory 
cases. 
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4.5.3 Extension of probationary period 
 
A faculty member may request an extension of the probationary period when special 
circumstances occur, as described in Faculty Handbook, Section 5.2.1.4. When such a request is 
made, procedures specified in that section shall be followed. 
 
Candidate Responsibilities 

 
The candidate has the primary responsibility for preparing his/her review materials in 
consultation with the department chair. The Department Promotion and Tenure Committee may 
also advise the candidate on the preparation of the materials. The candidate shall submit 
materials for consideration as identified in the Faculty Handbook Sections 5.3.1 and 5.3.2, to 
ensure consistency between the university and the College.  These materials shall include: 

 
• Position Responsibility Statement(s): copies of all the candidate’s signed PRSs in effect 

during the review period; 
• Promotion and Tenure Vita: the vita is a listing of information about the candidate, the 

candidate’s accomplishments in scholarship, and the candidate’s activities and 
accomplishments in the areas of his/her responsibilities (teaching, research/creative 
activities, extension/professional practice, and institutional service, as appropriate). The 
format of the vita should reflect the format set forth in the Faculty Handbook Section 
5.3.1., and be organized to present the candidate in a positive perspective; and 

• Faculty Portfolio: the faculty portfolio includes an overall statement of the candidate's 
accomplishments in scholarship as they relate to teaching, research/creative activities, 
and extension/professional practice. It must include representative scholarly materials 
that have been validated by peers and supporting materials that document peer 
recognition and impact of the candidate's scholarly accomplishments.  The Faculty 
Handbook Section 5.3.2. includes a listing of important and supplemental materials that 
should be included by the candidate to provide a clear understanding of the candidate's 
accomplishments within scholarship and his/her areas of faculty activities. In addition, 
the College of Design recognizes the following documentary evidence as supportive of 
the candidate’s accomplishments: 

o Teaching and advising: 
▪ broad surveys of appropriate students (current, past, all, seniors only, etc.); 
▪ letters from ISU colleagues who have close familiarity with the 

candidate’s teaching skills (e.g., having team taught together); 
▪ letters from students in sufficiently large numbers to avoid the appearance 

of being “hand-picked”; and 
▪ award recognition for teaching and/or advising. 

o Research/Creative activities: 
▪ Successful execution of individual, collaborative and interdisciplinary 

research/creative projects; 
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▪ Letters from clients for whom contract research/creative activity has been 
conducted, or to whom professional services have been provided; 

▪ Participation in juried or invitational shows, exhibitions, or competitions 
of international, national or regional significance; 

▪ Reviews of the candidate’s work in international, national or regional 
publications; and 

▪ Award recognition for research/creative activities. 
o Extension/Professional practice: 

▪ Organizing symposia, conferences, lecture series, workshops, exhibitions, 
etc.. 

▪ The results of participants’ evaluations (quantitative or narrative) of 
Extension training programs or workshops; and 

▪ Documentation of the impacts of the candidate’s Extension/professional 
practice activities (surveys, client letters, etc. evidencing changes in 
clients’ knowledge, policies or practices). 

• Institutional service: 
o Evidence of significant contributions to university, college, department or 

other institutional units. 
 
Once the candidate has submitted his/her documentation for departmental review, no material 
may be added to the file without the candidate’s consent. 

 
4.5.4 Joint appointments 

 
For candidates with joint appointments, departments shall follow the procedures specified in 

Faculty Handbook Section 5.1.1.6. 
 
4.5.5 Candidates with responsibilities to interdisciplinary programs 

 
For a candidate whose PRS reflects responsibilities in interdisciplinary programs, including the 
core curriculum, the department promotion and tenure committee may request the director of the 
interdisciplinary program on its own initiative, or at the request of the candidate or department 
chair, to submit an evaluation letter. The candidate shall be informed of such request if made by 
the committee or the chair. The program director shall then submit to the department promotion 
and tenure committee for inclusion with the candidate’s documentation an evaluation letter 
specifically outlining the candidate’s activities with regard to the interdisciplinary program and 
an evaluation of the candidate’s performance in his/her areas of responsibility toward the 
program. 

 
4.5.6 Department Promotion and Tenure Committee responsibilities 

 
Within the College, each department must have a Promotion and Tenure Committee of faculty 
members to review candidates. Departments may set their own guidelines for the composition 
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of the committee with the exception that all voting members must be tenured in the college. 
Following its review, the Department Promotion and Tenure Committee shall be responsible for 
the following documentation as part of the review process: 

 
• Soliciting and obtaining confidential letters of evaluation from external reviewers 

consistent with the policies and procedures of Faculty Handbook Section 5.3.3.1, if the 
department promotion and tenure guidelines place this responsibility with the committee; 

• Providing to the department chair a written evaluation and recommendation, including all 
committee vote tallies. When appropriate the evaluation should summarize the primary 
points made by external evaluators. The evaluation should not be a statement of advocacy 
but should address both the strengths and relative weaknesses in the candidate's record of 
performance. The evaluation should include: 

o Copies of letters from external evaluators; 
o When applicable, the letter from the interdisciplinary program director; 
o When applicable, the input from the secondary department in the case of joint 

appointments; 
o Evaluation of the candidate's accomplishments in scholarship; 
o Evaluation of the candidate's performance in his/her areas of responsibility: 

teaching, research/creative activities, extension/professional practice, and/or 
institutional service; 

o Evaluation of the candidate's prospects for future contributions to the field and 
department; and 

o Assessment of the candidate’s role and contributions to the department 
and college missions. 

 
 
4.5.7 Department chair responsibilities 

 
The department chair shall be responsible for the following documentation and actions as part of 
the review process for each mandatory case, and for each non-mandatory case when the chair 
elects to have the recommendation forwarded: 

 
• Soliciting and obtaining letters of evaluation from external reviewers consistent with the 

policies and procedures of the Faculty Handbook Section 5.3.3.1, if the department 
promotion and tenure guidelines place this responsibility with the department chair; 

• Providing to the dean the candidate’s review materials and, as appropriate, letters of 
evaluation from external reviewers, interdisciplinary program director, and/or secondary 
department; 

• Providing to the dean the completed Department Chair Promotion and Tenure Evaluation 
Report Form, the written evaluation of the department promotion and tenure committee, 
and all committee vote tallies; and 
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• Providing to the dean the department chair’s written evaluation and recommendation. The 
chair’s evaluation should summarize the primary points made by external evaluators and 
the department promotion and tenure committee. The chair’s evaluation should not be a 
statement of advocacy but should address both the strengths and relative weaknesses in 
the candidate's record of performance. The chair’s evaluation should include: 

o The candidate's accomplishments in scholarship; 
o The candidate's performance in his/her areas of responsibility as specified in the 

candidate’s PRS; 
o The candidate's prospects for future contributions to the field and department; 
o The candidate’s role and contributions to department and college missions; and 
o The chair’s recommendation. 

 
The department chair shall also: 

 
• Provide candidates with the names of members of any committee who participated in 

the department level review; 
• Address any late-developed information in a manner consistent with Faculty Handbook 

Section 5.2.4.2.7; 
• Inform the department review committee of the chair’s recommendations 

regarding promotion and/or tenure; and 

• Prior to forwarding recommendations to the college: 
o Notify the candidate in writing whether a recommendation will be forwarded 

and, if so, the nature of the recommendation or recommendations. The chair will 
inform a candidate who is not being recommended by the promotion and tenure 
review committee, the chair, or both, of the reasons in writing. This information 
should be presented in a constructive manner and, where appropriate, should 
include guidance for improving performance in terms of the department's criteria 
for promotion and tenure; and 

o Provide each candidate for whom a recommendation is forwarded the 
opportunity to review the non-confidential, factual information contained in the 
written recommendation, and the opportunity to inform the chair of any ways in 
which he or she believes this information to be incomplete or inaccurate. 

 
4.5.8 College Faculty Development Council responsibilities 

 
The College Faculty Development Council shall serve as the college committee acting on 
promotion and tenure cases. The following procedures shall be applied by the Faculty 
Development Council when performing its duties with regard to promotion and tenure cases (for 
these procedures, “voting members” do not include members who cannot participate because of a 
conflict of interest, or because the candidate under consideration is in the member’s home 
department): 
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• A quorum for each case under review shall consist of 100% of the voting members of 

the council; 
• In the case in which the Council chair must recuse (as outlined in the Faculty Handbook 

and the CoD Governance Document) the voting members shall elect a case-chair to 
conduct the proceedings; 

• The council’s review shall be limited to those materials submitted to the dean by the 
department. If additional information is needed, or if questions are raised concerning the 
departmental recommendation, the council shall request that the department make 
available the relevant materials. Such a request is made in writing by the committee chair 
to the department chair. Otherwise, there shall be no direct communication between the 
faculty development council and departments or candidates concerning the case after a 
departmental recommendation has been forwarded to the faculty development council; 

• Voting shall be done by secret written ballot; 
• Voting members may not abstain; and 
• A simple majority is required to reach a recommendation in favor of promotion and/or 

tenure. 
 
Following its review, the faculty development council shall be responsible for the following 
documentation as part of the review process: 

 
• Providing to the dean a written evaluation and recommendation, including all council 

vote tallies, the names of council members participating in the review, and the names of 
those not participating because of a conflict of interest, or because the candidate under 
consideration is in the member’s home department. The evaluation should not be a 
statement of advocacy but should address both the strengths and relative weaknesses in 
the candidate's record of performance. The evaluation should include the council’s 

o Evaluation of the candidate's accomplishments in scholarship; 
o Evaluation of the candidate's performance in his/her areas of responsibility: 

teaching, research/creative activities, extension/professional practice, and/or 
institutional service; 

o Evaluation of the candidate's prospects for future contributions to the field and 
department; and 

o Assessment of the candidate’s role and contributions to department and 
college missions. 

 
 
4.5.9 Responsibilities of the dean The dean will review the promotion and tenure 
recommendations from the departments and from the Faculty Development Council and will 
present his/her recommendations to the Senior Vice President and Provost, along with the 
recommendations and votes of the college and department committees, the chair reports, and 
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supporting material and documentation. 
 
The dean will, in writing, inform each candidate, the candidate’s department chair, and the 
Faculty Development Council whether a recommendation will be forwarded to the Senior Vice 
President and Provost and, if so, the nature of the recommendation or recommendations. If the 
recommendation is contrary to the departmental, chair, and/or college committee 
recommendations, the dean will also summarize in writing the reasons as part of his/her 
recommendation. The department chair will forward the dean's recommendation and summary 
to the department promotion and tenure committee. 

 
4.5.10 Appeals 

 
In both mandatory and non-mandatory cases, a faculty member has a right of appeal, following 
the procedures specified in the Faculty Handbook Section 5.2.4.4.5. 

 
4.6 Voting procedures, conflicts of interest, and confidentiality in promotion and tenure 
reviews 

 
4.6.1 Voting procedures 

 
For the purposes of this subsection the term “vote” shall mean the formal expression of opinion 
or choice by a faculty member (in the case of department and college committees) or a 
recommendation (in the case of a department chair or dean) on the specific question of whether a 
candidate should receive tenure and/or promotion. Advice to a potential candidate concerning 
the process or readiness of a portfolio are not in violation of this policy. For example, advice to 
a candidate on how to improve his/her portfolio, or the timing of a promotion application, etc. 
are process issues not promotion and tenure decision issues. 

 
In order to avoid undue or unfair influence in promotion and tenure decisions, promotion and 
tenure procedures must ensure that the guiding principle of “one-person—one-vote” is honored. 
Department and college committees, department chairs, and the dean shall comply with the 
following: 

• Department chairs and the dean shall cast their one vote in a given promotion and tenure 
decision only at the appropriate step in the process described above; 

• Other faculty member's one vote about a member from his/her own department will be 
cast at the departmental level. This means that a member of the college faculty 
development council shall not cast a vote as a member of that council on a candidate 
from his/her department. If the Liaison Council representative on the Faculty 
Development Council is a member of the candidate’s own department, then that member 
shall recuse him/herself, and the Liaison Council shall select a replacement member to 
serve on the Faculty Development Council for that particular case. 
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4.6.2 Conflicts of interest 

 
Conflicts of interest include conflicts arising out of personal relationships, family relationships, 
and those arising from activities outside of work. Conflict of interest issues are addressed in the 
Faculty Handbook Section 7.2.2.1. A member of any committee (department promotion and 
tenure committee or Faculty Development Council) or an administrator (department chair or 
dean) with a conflict of interest with respect to a candidate shall not participate in reviewing that 
candidate or be given access to the candidate’s review materials. 

 
4.6.3 Confidentiality 

 
The deliberations of department promotion and tenure committees and the faculty development 
council shall remain confidential. Discussions pertaining to any promotion and/or tenure case 
between a committee/council member and any faculty member who is not part of the 
committee/council are strictly prohibited. 

 
4.7 Standards for Promotion and Tenure 

 
4.7.1 Evaluative criteria adopted 

 
Candidates for tenure and/or promotion in the College of Design are to be evaluated at all stages 
of review primarily on evidence of scholarship in the faculty member's teaching, 
research/creative activities, and/or extension/professional practice, and the satisfactory 
performance of institutional service. The Faculty Handbook Section 5.2.2 defines scholarship, 
establishes the criteria constituting scholarly teaching, the scholarship of teaching and learning, 
scholarship in research/creative activities, and scholarship in extension/professional practice, and 
criteria for evaluating satisfactory institutional service. Recognizing that the Faculty Handbook 
Section 5.2.2 describes a broad continuum of scholarship that encompasses the wide range of 
creative activities undertaken by the disciplines within the College, the faculty members of the 
College affirm the use of these criteria. In addition, department promotion and tenure policies 
may identify evaluative criteria that exceed, but are not inconsistent with those found in the 
Faculty Handbook. 

 
The candidate’s PRS is to be used by all evaluators to interpret the extent, balance, and scope of 
the faculty member's scholarly achievements. 
In all areas of professional activity, a faculty member is expected to uphold the values and follow 
the guidelines in the Faculty Handbook Section 7 (Faculty Conduct Policy). 

 
4.7.2 Qualifications for academic rank and tenure 

 
Recommendations for initial appointment and promotion are based on evidence that the 
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individual has met the qualifications for the faculty rank to which he/she is to be appointed or 
promoted. Candidates for tenure and/or promotion in the College of Design are to be evaluated 
at all stages of appointment or review using the appropriate qualification standards found in the 
Faculty Handbook Section 5.2.3, specifically: 

 
• Candidates for Assistant Professor - Faculty Handbook Section 5.2.3.1; 
• Candidates for Associate Professor and/or Tenure - Faculty Handbook Section 5.2.3.2; 

and 
• Candidates for Professor - Faculty Handbook Section 5.2.3.3. 

 
 
Tenure eligible faculty not initially hired on part-time appointment may request the conversion 
of their position to a part-time appointment consistent with the guidelines in the Faculty 
Handbook Section 3.3.1.1. At the time these changes are made, the conditions of employment, 
including the revised length of appointment and the review schedule, shall be clearly stated in 
writing, along with a statement specifying tenure review status and length of the revised 
probationary period. 

 
The criteria and standards by which faculty with part-time appointments are evaluated shall not 
differ from the criteria by which full time faculty are evaluated. At the time of tenure review, 
faculty with part-time appointments will have accumulated an amount of service equivalent to 
those with full time appointments. 

 
4.8 Tenure for faculty members in administrative positions 

 
At Iowa State University, the appointment of an individual to an administrative position does not 
automatically guarantee tenure in a department. The policies described in the Faculty Handbook 
Section 5.2.1.2 for awarding tenure for faculty members in administrative positions will be 
followed by the College of Design. 4.9 Post-tenure review 

 
4.9.1 Department post-tenure review guidelines 

 
Each department must include within its departmental governance document policies and 
procedures for peer review of tenured faculty members within that department, consistent with 
the Faculty Handbook Sections 5.3.5 to 5.3.5.3. 

 
The department policies and procedures for post-tenure review shall, at a minimum, specify: 

 
• The composition and means of selection of the department committee responsible for 

conducting post-tenure reviews (post-tenure review committee); 
• The types and sources of information that the post-tenure review committee will consider 

in conducting its review; 
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• The means by which faculty members under review submit information and 
documentation for the review process; 

• Whether external evaluations will be used in the review process, and the procedures for 
obtaining those external evaluations; 

• The procedures to be followed by the post-tenure review committee in conducting the 
reviews; 

• The role of the chair in the post-tenure review process, consistent with the Faculty 
Handbook Section 5.3.5.3; 

• The procedures for notifying faculty members under review of the results of the review; 
and 

• Procedures for the faculty member to follow should he/she choose to respond to the 
review. 

 
4.9.2 Responsibilities of the dean 

 
The dean will take the actions regarding post-tenure review as specified in the Faculty Handbook 
Section 5.3.5.4. 
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5. APPOINTMENT, EVALUATION, RENEWAL, AND ADVANCEMENT 
PROCEDURES FOR NON-TENURE-ELIGIBLE APPOINTMENTS 

 
Table of Contents 

 
5.1 Overview 
5.2 Appointment, evaluation, renewal and advancement of Lecturers, Senior Lecturers, and 
Adjuncts 

5.2.1 Appointment 
5.2.2 Evaluation, renewal, and advancement 

5.3 Evaluation, renewal, and advancement of other non-tenure-eligible appointments 
 
5.1 Overview 

 
Non-tenure-eligible faculty positions are term appointments eligible for renewal based upon the 
quality of performance and the continuing need of the department with which they are affiliated. 
The types of non-tenure-eligible appointments recognized by Iowa State University, and 
applicable to the College of Design, include Lecturer, Senior Lecturer, and Adjunct 
appointments. Tenured and tenure-eligible faculty shall be responsible for selecting, reviewing, 
and renewing non-tenure-eligible faculty appointments, consistent with the principles of shared 
governance, and in accordance with each department's governance document. This purview 
includes all personnel carrying out instructional duties providing course credit. 

 
Short-term non-tenure eligible teaching shall be limited to opportunities for utilizing outstanding 
master scholars and practitioners or to unanticipated pressures like funding shortages or 
unforeseen enrollment increases. These positions are considered temporary and fall outside the 
scope of this section. Positions filled from year to year shall not be considered temporary. 

 
5.2 Appointment, evaluation, renewal and advancement of Lecturers, Senior Lecturers, 
and Adjuncts 

 
5.2.1 Appointment 

 
The criteria for appointments to Lecturer, Senior Lecturer, and Adjunct appointments are 
described in the Faculty Handbook Section 5.4.1.1. They are subject to approval by the dean and 
the Senior Vice President and Provost. 

 
5.2.2 Evaluation, renewal, and advancement 

 
The policies and procedures described in the Faculty Handbook Section 5.4.1.2 for evaluation, 
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renewal, and advancement of individuals with Lecturer, Senior Lecturer, and Adjunct 
appointments shall be followed by the College of Design and each department. 

 
Evaluations for compensation and advancement will be conducted using criteria appropriate to 
their positions. Such criteria must be set forth in department governance documents. 
Performance evaluations conducted by a faculty committee shall be completed at least every six 
semesters of employment. 

 
Evaluations for renewal of appointment will be conducted by an appropriate faculty committee 
and recommended by the department chair. 

 
5.3 Evaluation, renewal, and advancement of other non-tenure-eligible appointments 

 
The evaluation, renewal and advancement of other non-tenure-eligible appointments shall follow 
the policies described in the Faculty Handbook, specifically: 

 
• Professional and Scientific (P&S) non-tenure-eligible appointments: a person employed 

in a P&S position and assigned non-tenure-eligible faculty responsibilities shall be 
evaluated in accordance with the procedures governing non-tenure-eligible appointments 
for that portion of their responsibilities related to their non-tenure-eligible appointment. 
See the Faculty Handbook Section 5.4.1.5. P&S employees who held adjunct rank at the 
Assistant, Associate or Full Professorial levels on February 11, 2003 retained these titles, 
with appropriate review and approval by the departments in which the title is held. The 
term of these appointments shall be as previously specified or for a renewable term not to 
exceed five years. 

• Adjunct faculty employed by Iowa State University: adjunct faculty employed by Iowa 
State University are eligible for review for advancement in accordance with university 
promotion policies. See the Faculty Handbook Section 5.4.1.4; 

• Adjunct faculty employed elsewhere: adjunct faculty employed elsewhere are eligible for 
review for advancement in accordance with university promotion policies. See the 
Faculty Handbook Section 5.4.1.3; 

• Continuous adjunct appointments: faculty on continuous adjunct appointment are eligible 
for review for promotion in accordance with university promotion policies and 
procedures. No new appointments may be made using this title. See the Faculty 
Handbook Section 5.4.2; 

• Visiting appointments: visiting appointments are not renewable. See the Faculty 
Handbook Section 5.4.3. 

• Teaching Assistants: department governance documents shall contain guidelines for the 
evaluation of teaching assistants consistent with the Faculty Handbook Section 5.6.1. 
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6. EVALUATION OF DEAN, ASSOCIATE DEANS, AND DEPARTMENT CHAIRS 

Table of Contents 

6.1 Evaluation of the College of Design Dean 
6.1.1 Overview 
6.1.2 Participants 
6.1.3 Description of review process 
6.1.4 College Review Committee report 

6.2 Evaluation of associate deans 
6.3 Evaluation of department chairs 

 
6.1 Evaluation of the College of Design Dean 

 
6.1.1 Overview 

 
The College of Design policy for the review of the dean is based on the Faculty Handbook 
Sections 5.5 to 5.5.3, which describes the purposes and results of the review, specifically: 

 
• The review program should serve two purposes: (a) provide constructive and systematic 

faculty evaluation of college deans and administrative organization; and (b) provide faculty 
opinion for the evaluation of deans by the Senior Vice President and Provost; and 

• The results of a review should be an improved capacity by the college offices and deans for 
maintaining academic programs, attaining goals established for the college, and securing 
resources that support the teaching, research, and service of the university. 

 
Evaluation of the dean shall take place at least once every five years. The evaluation process is 
initiated and a schedule is developed by the Senior Vice President and Provost in consultation 
with the College Liaison Council. Typically the review committee receives the Self-Assessment 
Report from the dean in the fall semester of the fifth year and the committee provides the Senior 
Vice President and Provost with an evaluation report in the spring semester of the fifth year. 

 
6.1.2 Participants 

 
Those involved in the review process include the Senior Vice President and Provost, the dean, 
the College Liaison Council, the Review Committee, the faculty, and other appropriate 
individuals and organizations. The Review Committee is an ad hoc committee established for the 
specific purpose of conducting the faculty evaluation of the dean. The committee consists of the 
following members: 
• One tenured faculty member elected by and from each department; 
• One tenured faculty member elected by and from the College Liaison Council; 
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• One member elected by and from the College P&S Council; and 
• One tenured faculty member from outside the College selected by the Senior Vice President 

and Provost. 
 
The Faculty Liaison Council initiates the request to the departments to elect representatives to 
the review committee. Once the review committee is formed the committee shall elect a chair 
from among its members. 

 
6.1.3 Description of review process 

 
As an initial step in the evaluation process, the dean will prepare a Self-Assessment Report 
covering the accomplishments and priorities of the dean and the administrative organization of 
the College since the last evaluation review, and goals for the future of the College. This 
narrative should discuss accomplishments, priorities, and goals in relation to their impact upon 
the teaching, research, and service responsibilities of the College and its faculty. The Self- 
Assessment Report is based on the listing of administrative duties and responsibilities provided 
in the College Governance Document.  The specific areas covered in the Self-Assessment Report 
are developed by the dean in consultation with the College Liaison Council. 

 
Based in part on the Self-Assessment Report, the review committee develops a survey procedure 
that will focus the responses from the faculty and other participants on the responsibilities and 
performance of the dean. Responses are solicited by the following means: the announcement of 
the evaluation review at both college and department meetings and a written notification to all 
faculty and other appropriate individuals and organizations requesting their participation in the 
review.  Comments are solicited from appropriate individuals and groups outside of the faculty 
that have been identified by the committee and the dean. Such individuals and groups will 
include the president of the Design Council, members of the College Advancement Council, 
alumni, state agencies, professional organizations and advisory boards aligned with all the 
disciplines of the College. All responses sent to the review committee are treated as confidential 
correspondence, subject to applicable laws. 

 
6.1.4 College Review Committee report 

 
The Review Committee prepares a report based on the Self-Assessment Report and on the 
solicited responses from faculty, as well as evidence provided by other appropriate individuals 
and organizations, regarding the performance of the dean. 

 
The committee report and transcripts of collected data are sent to the Senior Vice President and 
Provost. The Senior Vice President and Provost, after consultation with the review committee, 
determines the appropriate format for reporting to the faculty the outcome of the review process. 
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6.2 Evaluation of associate deans 
 
The associate deans serve at the pleasure of the dean and hold term appointments which are 
renewable. An appointment renewal is made on the basis of an evaluation conducted by the dean 
who will solicit input from appropriate college personnel, such as administrators, faculty, staff, 
and others who are knowledgeable about his/her professional performance. Other individuals and 
groups may include alumni, student leaders, and representatives from state agencies and/or other 
organizations that have had professional contact with the respective associate dean. At the 
beginning of the final year of the associate dean’s appointment, the dean will meet with him/her 
to determine if he/she is willing to be considered for reappointment for another term. The dean 
will consider all input in making reappointment decisions. 

 
The Associate Dean for Extension and Outreach, who is appointed and co-supervised by both the 
dean and the Vice President for Extension and Outreach, serves at the pleasure of both the dean 
and the Vice President for Extension and Outreach. The length of this appointment and the 
renewal process for this appointment are determined by the office of the Vice President for 
Extension and Outreach in coordination with the dean. 

 
6.3 Evaluation of department chairs 

 
Department chairs are appointed by the dean, in consultation with the departmental faculty, for a 
term of three to five years. At the beginning of the final year of the department chair's 
appointment, the dean will meet with him/her to determine if he/she is willing to be considered 
for reappointment for another term. After the response is received, the dean will solicit input 
from department faculty. The faculty will make a recommendation to the dean in the manner 
designated by the departmental governance document. The dean will also solicit input from 
students and other appropriate College personnel such as staff, associate deans, and others who 
are knowledgeable about the chair’s performance. The dean may also solicit input from other 
interested groups, such as department alumni, professional associations, state agencies and other 
organizations and advisory groups aligned with the interests of the department. The dean will 
take the faculty recommendation, and input from these other groups and individuals into account 
in making the reappointment decision. See the Faculty Handbook Section 5.1.2. 
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7. PROCEDURES FOR AMENDING THE GOVERNANCE DOCUMENT 
 
Proposed amendments to the college governance document may be requested by the dean or by 
five voting members of the faculty, or by five voting members of faculty and staff in cases where 
staff are eligible to vote. Proposed amendments are submitted to the Liaison Council for 
inclusion on the agenda of the succeeding college faculty-staff meeting. At that meeting the 
proposed amendment will be presented to the faculty and staff. At the next college faculty-staff 
meeting a simple majority vote of those voting faculty present (or voting faculty and staff when 
appropriate) is required to submit the proposed amendment to the entire voting faculty (or voting 
faculty and staff) by electronic ballot. Approval of an amendment to the governance document 
requires a simple majority vote by eligible faculty (or eligible faculty and staff). 


